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Joel Nunes
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We had a “couple” of problems in APG

Associação Portuguesa de Greenkeepers

i. Lack of people 
on the APG events

ii. Bad or inexistant
communication

iii. Too high fixed costs
iv. Low income
v. Few sponsors (and 

probably leaving soon)
vi. No real add-on to 

the golf industry



O Seu Logótipo ou Nome Aqui 4

We had a “couple” of problems in APG

Associação Portuguesa de Greenkeepers

vii. The last but not 
the least: in the end of 
day…

- no one really cared
about it…
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So… we have to start again… and probably in a new 
direction…

Associação Portuguesa de Greenkeepers
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My main 3 goals to achieve in APG

Involving the sponsors to 
give education that we 

could use next day in our 
course

Not only 
headgreenkeepers but 

also mechanics, irrigation 
staff, operators, etc.

Less costs for 
Greenkeepers

More and better 
Education

All Aboard!

Making the courses to pay 
the expenditures of the 
seminars and congress
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So, what you do when you want a re-start?
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New logo – by amatures (aka JN)
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New logo – by professionals
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APG – What we created and started to
promote in 2018?
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New WebSite Field Books Technical
Meetings + 
Corporate
Education

Associação Portuguesa de Greenkeepers

Exclusive to the members
+ better comuniacation

Constant improvment due
to the members feedback

Education + Networking
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New APG Site

Advantages
• Better 

communication

• “Clean” look

• Easy to use

• Integration with all 
the other social 
media sites

• Area dedicated 
exclusively to the 
members
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Field books APG
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Technical Seminars + 
Corporate Education

2018
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• Technical Seminars

• 1ª JT – 45

• 2ª JT– 46

• 3ª JT – 48 

• Corporate Education

• Aquamatic Alg. > 40

• Irrimac > 40

• RED > 40

Associação Portuguesa de 
Greenkeepers

Some numbers
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But, something was missing, 
and we needed to look
for something more…



O Seu Logótipo ou Nome Aqui
15



O Seu Logótipo ou Nome Aqui

Packs Campo 2018 (Year Zero)

15 Packs 
Campo

34 Packs 
Campo
• 64 members

• 40 Courses

• 33 Field Books
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Initial goal End 2018
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Other great novelty – Monthly Newsletter

Estructure
• Latest news (mixed content, ex: 

APG/ Golf Courses/ Sponsor/ 
FEGGA)

• Agenda (next events APG + 
Sponsors)

• Interview of the month
(Biographical type of a chosen 
Greenkeeper)

• Events (next event or balance of 
past one)

• Sponsors Area (announcement 
/publicity, company presentation, 
interview, etc)
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APG Congress 2018

21
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Congress APG 2018

2 x 
Showrooms

Two rooms with 
different subjects

Cup José 
Paulo Manso

38 Golf players!

Gala dinner with 
prize giving

Where did we 
innovate

Machinery and 
equipment 

demonstrations for 
new public

APG 
Numbers

50% more 
participants on the 

congress

Congress 
subscriptions

132 pax! 
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What happened with sponsors?

Associação Portuguesa de Greenkeepers

From 13 on 2017 to 22 on 2019
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Just to finish, 
the words of 

world-renowned
psychiatrist:
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My Beloved
Wife

Me
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Questions and/or ideas? ☺


